Flight Training

BE THE LEADER THROUGH CFI PROFESSIONALISM

by Masthewr T, Elia

Being a flight instructor brings a lot with it
from various responsibilities to many oppor-
wunities, plus the ability o have a lot of fun
doing something very rewarding! Bur there
are a couple quick things that every flight
instructor should strive to personify in order
o provide the best training environment for
their students and clients.

Similarly, if you're a student pilot {or even a
certificated pilot) presendy working with a
flight instructor o reach your next training
goal, these are some traits you should look for
in your teacher, who by defaule is oftentimes
your aviation guidance counselor. This piece
will be written towards the flight
instructor/fight instructor candidate  audi-
ence, but for non-instructors you will see the
traits to book for. ..

1. Set the tone

As the flight instructor, whether its during a
one-on-one flight, a ground lesson or in a
large-class group serting it is vimlly important
that you set the tone for the training experi-
ence. This happens almost immediarely and
has long-lasting, far-reaching impacts over the
course of training,

During a one-on-one training session, set-
ting the wne for whar's 0 come provides a
clear example for the student to follow: If you
as the instructor take the maining event seri-
ously, so o will the student. It is important
to hold an inviting, bur also firm (when nec-
essary) setting where the student can succeed!

When faced with a training event fearuring
an audience of more than one stdent, you
will encounter a situation where maultiple
individuals, each with their own unique per-
sonality will participate. This makes it all the
mwore important thar the instructor provides a
clear course for the group and fosters a serious,
yet enjoyable leaming environment.

In a prior time, | had the opportunity to
teach “Learn wo Fly” ground school courses
with another instructor. The other instruc-
tor and I worked well together ensuring the
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presentations were lively and comedy in
appropriate amounts was utilized to encour-
age a positive classroom experience for the
groups of 8 to 20, depending on the session.
We each had unique traits so we could bal-
ance each other and provide an example for
the students.

2. Be on time

This item transcends working as a Highe
instructor, and is really a life lesson. Being
on time is of vital importance to everything
we do. Often tmes, flight lessons are con-
strained because of multiple scheduling fac-
tors including student, instructor and air-
craft availability. Add in unpredictable
weather, maintenance concems, etc... and
things get even more strained.

One of the toughest challenges for a busy
flight instructor is jumping from lesson
lesson. Providing quality instruction, being
intimarely familiar with various aircraft and
moving from one lesson to the next are all
challenges. But as instructors, we serve as
our smdents’ aviation example and as such,
it is crirical thar we lead by example. If we as
the instructor are on time, it is reasonable to
expect our students 1o be on tme. It would
not be fair o require our students o be pre-
pared and on time if we were not. Granted,
in aviation we work in a dynamic environ-
ment \'ﬂ'i'l'l.'l'l." Ihi.l]g.'i lL'I'I.:II'%I'.' :II'I.IIJ I..'hi]ll."l'l.gll'i
come up, so being late on occasion may
happen, however it should be a ranity as
opposed to a trend,

Beyond the items listed in the paragraph
above, an effective Right instructor must be
totally familiar with his/her students as well.
If you are asking a student to do homework
and be prepared for X, Y and Z on the next
lesson then you should be prepared
receive them and be ready to go when they
arrive, Sure, asking to glance ar the student’s
loghbook before the lesson is an effective way
to confirm where you left off or what has
and hasnt been covered recently, but you
should also be familiar with the student
beyond the training.

A tew commonalities and ralking points
go a long way in building a relationship. If
your student is a college student, try to keep
pace with what courses they are taking —
this could provide effective training paral-
lels. Similarly, if your student asks to fly over
their home to take a couple picrures during
it Iﬂi-ﬂ:l'l ﬂl]d }"H'IJ S I]'Lllﬂ[ EI"E"E s h.l"'lt o A
crisp because they don't water ir, even
though ALL of their neighbors do, this
could be a good joke to have in your back
pocket when needed down the road (Sorry
Will, 1 stll remember the lawn...). The
point here i o be on time and be prepared
to provide an effective training for your stu-
dent, this takes many forms beyond simply
beating the clock.

3. Be consistent
Consistency is the final item within my
flight instructor ‘big three’ traits. Having a
consistent approach, providing a consistent
learning experience and ensuring there is a
consistent environment all are crirically
important to helping our srudents succeed.

A consistent approach will ensure thar
students have the benefit of hearing and see-
ing things the same way throughout their
training. This will aide in students” develop-
ment as the learning experience is a known
commaodity. On a basic level, we can look at
steep rns. If during the maneuvers on one
flight leson the student hears one message
over and over and then on a follow-up les-
son about steep turns the student hears
something different, this could create a chal-
lenge. If keeping the center of the cowling
just above the horizon is the main message
on multiple lessons then on another lesson
the student hears more about the "ball” in
the attitude indicator being just above the
horizon line, this could cuse confusion. Of
course, if a student is struggling to grasp a
concept or maneuver, then a different
approach may be just what the doctor
ordered,

Ower the course of a student’s flight train-
ing journey it is vital cthar messages donit
change. To use an analogy, imagine your
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favonte football wam is dnving down the
field. Suddenly, upon reaching the 5-yard
line, the officials change the width of the
field goal posts. This wouldn't be very fair as
the team knew whar it was up against the
entire time and then upon reaching their
present location, the context changed...
Lers ensure we don't change the field goal
I.'".'l:'in- L0 OUr h!lll’]h‘l'l!i:

For a period of time [ was formnate enough
w teach collegiate aviation courses at wo
New England colleges. Prior to my first expe-
rience teaching in this new serting [ booked for
counsel from an instructor role model of mine
who also J""Pi-'-"'-"i o be my Favorite formes
professor from when I was a smadent. It was all
the more exciting that I would be teaching
“his” classes following his retirement at my
alma mater. 1 will never forget the leson he
shared with me. In short, when it comes w
weaching a class (especially a class made up of
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the semester goes along bur you can never
become more strict. Onee a class learns your
style they will not be able to adapr effecrively
and leamn in a new “harder” serting. So, as he
explained, you start off strong and then loosen
up, becruse poing the other way is a disservice
to your students.

This wasnt 1o sy that we have w be dnll
instructors in the classroom or the cockpir,
bur the poinr is that consistency is key. Going
from lackadaisical to strict is not going o pro-
vide 2 good setring for your students, thus it is
key to make the expectations and “rules of the
classroomy/ cockpit” known up front and pro-
vide a consistent approach. Then as a sudent
gets further along, demonstrates internal
motivation and has clear focus, the instructor
can loosen the reigns and ler the smdent really

zam... Think of this as how guarded you are
as an instructor dunng landings training,
Early on when a student is first kearning land-
ings your hands hover close to the yoke, ready

o take over when necessary. As the student
becomes more consistent, you're still ‘on your
game' on each approach and kinding, bur by
the time the smdent is dose © soloing, your
hands are in your lap. You're ready o dimb
out and let them go ar it alone

It doesnt rake much w set an effective
tone, be on time and provide consistent
traiming but the impact of an instructor liv-
ing these three traits goes a very long way
towards student success.

Marthew Elia is the Assisant Airport
Manager at the Bamstable Municipal Airpore
in Hyannis, MA. A 10-year flight instructor
Marr has specialized in maining inital flighe
instructor applicants. Marr holds an MBA
from UMass Dartmouth in organizational
leadership and raught aviation management
at both Daniel Webster College and
Bridgewater State University,
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